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Purpose 

We improve people’s quality 

of life through   infrastructure 

development. 

Mission 

We empower professionals by 

elevating ethics, learning, and 

a standard of excellence within 

the global infrastructure real 

estate community.      

www.irwa.org 
www.irwaonline.org 

www.irwaregion5.org 
 

Disclaimer: The views and    

opinions expressed in this       

publication are those of the    

authors and do not necessarily 

reflect the official policy or     

position of the organization. 

BLUEGRASS BULLETIN 
DECEMBER NEWSLETTER  

Hello All! 

I don’t have to tell any of you that 2020 has been an interest-

ing and challenging year for all!  From the Health Care profes-

sionals and first responders to teachers, workers and our chil-

dren.  Our profession has had to learn to work remotely and 

with less contact with the public.  We have had to put off our 

paths to professional development and put education off to a 

better day. 

I think during this Holiday Season we should focus on the 

good and not dwell on the bad.  In most cases, families have 

spent more time together and parents have had to become 

playmates, teachers and moms and dads on a whole different 

level.  Grandparents have also had to step up to the plate.  So, 

let’s all give thanks for the positives in our lives while praying 

for a better 2021. 

I know many of you are going to miss the annual Christmas 

Banquet, but we could not risk it at this time with up ticks in 

the virus.  Your Board & Committee Chairs are working hard 

to conduct the business of the Chapter and we hope we can get 

back to some sense of normalcy in 2021. 

If you have any special needs or requests do not hesitate to 

contact us.  Have a blessed Holiday Season and a more normal 

New Year! 

Rick Baumgardner,  President 
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EDUCATION                                      
Don’t Forget to Invest in Yourself... 

Suffice it to say that this year has been one of the most interesting, if not upset-

ting, years in our lifetime. We have dealt with so much adversity, with a virus, 

protests against injustices, and bad weather/forest fires in MANY places 

(before this year, I never even heard of a derecho!) If you're like me, you're 

ready to say GOODBYE to 2020, and look forward to starting fresh and anew 

with 2021. Let's pray and hope that we get a vaccine, so we can get back to 

some normalcy and a sense of humanity again.  

So, during all of this, it's obvious that education or training is not happening. 

Many employers are having to cut budgets because of the economy, and I total-

ly get that.  I think most of us in our fields are still working, and that’s a good 

thing, but the question is will YOU be ready to pick up steam on your training? 

It's important that we continue pursuit of our educational designations and certi-

fications; we’ve worked too hard to get this far to just let it go! 

Your IRWA Kentucky chapter needs your support when the winds of change 

finally arrive. We need you back at our meetings in person, we need you back 

in our courses in person; the bottom line is we just need you back! Our chapter 

is only as strong as our membership and your involvement. We are great finan-

cially, but weak when it comes to our members participating or attending our 

courses and meetings. 

I have sent out many surveys and inquiries to the membership over the past few 

years, to find out what I can do to help you in your educational goals. Ironical-

ly, we have a very strong contribution with those that are not actually members 

of our chapter. We need our members! What obstacles are you facing (besides 

2020  ) that our chapter can help you with?  What can I do, as Education 

Chair, to assist you on beginning or ending your journey?  

                        (...continued on page 3) 
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EDUCATION                                       
Don’t Forget to Invest in Yourself... 

Our industry is such that we need to stay on top of the latest laws trends and 

work processes, in addition to keeping up with the latest techniques in construc-

tion and engineering design. I am grateful for the support of our state DOT, 

USACOE, and entities like Emerald Energy that want to support the need for 

education for their employees. Education is important across all lines and in-

dustries, whether you’re in transportation, utilities, pipelines, or all the above! 

Striving for your designations will show evidence of how hard you worked to 

get to where you are.  

We have had two great virtual meetings thus far this (fiscal) year; the first 

meeting was Q&A from all facets of our industry (appraisal, relocation, legal, 

etc.). That virtual meeting went so well we went over on our scheduled time! 

The next meeting was about the use of KROWDS (KY Right of Way Division 

System) in uploading and generating appraisals (Thanks Eric Monhollon and 

Michael Beaven with KYTC Central Office). I'm sure there will be more train-

ing to go on that new online software, so stay tuned. Let me know of what other 

topics of interest you may have so we can start planning now! 

Do not let this crazy year interfere with your ability to continue to grow and 

learn! Together, we can make NEW goals and objectives, set realistic expecta-

tions, and endeavor to be the very best that we can be. Send me an email, or call 

me with any questions, or comments. I am here, and always available to discuss 

education offerings with our members. Thank you for being a member of our 

chapter, and our organization, and if I haven't made this point, let me reiterate: 

we need you!!!       

  -Mike Penick, Education Chair 
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     ILLEGAL PROTEST LEGISLATION 

For nearly a year, a group leading what has become known as the Standing Rock Protests was able to 

prevent construction and progress on the North Dakota section of the Dakota Access Pipeline.  This 

movement drew the nation’s attention and resulted in competing Presidential Executive Orders being 

signed before construction could be completed. 

While opposition generally will not result in thousands of people camping at a worksite like the Stand-

ing Rock Protests, any right-of –way veteran has likely experienced a situation where construction has 

either been delayed or shut down due to protests from people and entities opposed to the project.  In 

some areas, protests– many of which are considered illegal—and resulting slowdowns have become so 

prevalent that their potential impacts must be considered during the project scoping process. 

In order to alleviate various burdens resulting from illegal protesting, several state legislatures have 

actively moved to research, debate, and pass new legislation that enhances the penalties for illegal pro-

tests against pipeline and other key infrastructure construction.  For example, misdemeanors are being 

elevated to felonies and other criminal and civil punishments are being escalated drastically.  Some 

states have even taken the step to classify illegal protests as Class D felonies, punishable by up to five 

years imprisonments and up to a $10,000 fine. 

At the time of publication, the breakdown of states considering illegal-protest legislation is as follows: 

 40 state legislatures have considered legislation 

 27 of 40 have taken active steps to pass legislation, and are either in the language revision, final 

approval, or governor execution state. 

 13 of 40 have already passed laws, including:  Arkansas, Indiana, Kentucky, Louisiana,    Missis-

sippi, Missouri, North Dakota, Oklahoma, South Dakota, Tennessee, Utah, West    Virginia, Wis-

consin. 

The American Civil Liberties Union (ACLU) and the Center for Constitutional Rights have mounted 

challenges against such laws including claims that states are passing such laws in the midst of the 

COVID-19 pandemic.  They have also stated that these new laws are a direct violation of the First 

Amendment’s rights of Freedom of Speech and to Peaceably Assemble.  If we take a closer look at the 

timing of these various pieces of legislation, it becomes readily apparent that most was researched, 

debated, and signed into law well before the COVID-19 pandemic.  Further, it is important to note that 

this legislation is NOT designed to inhibit citizen’s First Amendment Rights.  Alternatively, the legis-

lation and resulting laws are designed to curtail protests that result in violent civil disobedience and 

other illegal actions towards pipelines and/or other key infrastructure. 

               (...continued on page 5) 
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ILLEGAL PROTEST LEGISLATION          
 
  

Even with this proactive legislation, companies must continue to be vigilant and be willing to 

factor in potential delays resulting from protests, both legal and illegal, into their project sched-

ules.  More importantly, they must also understand these delays can wreak havoc on project 

budget, which will, in turn, result in increased costs for consumers-consumers who could very 

well be the ones on the picket lines. 

In conclusion, the right to protest is core to our country’s values and has been instrumental in 

nearly every major event in American History, from the Colonies’ Declaration of Independence 

from the Crown, to abolishing slavery, to women’s suffrage, to the Civil Rights Act of 1964, and 

beyond.  The right was so imperative to our Founding Fathers that they explicitly spelled out in 

the Bill of Rights to combat any ambiguity. 

As land agents, we must understand these rights and never lose sight of our landowners’ needs, 

wishes, and concerns.  Experience has shown over and over again that even when working with 

an “opposed” landowner, land agents who remain professional during discussions, present a sol-

id, reasonable case, and are willing to listen and act upon the landowner’s concerns, can general-

ly come to terms that are acceptable to both parties.  The more we can come to terms with our 

affected landowners, the less likely it is that a protest resulting in increased cost and time will 

occur, and we can ensure our clients do not get embroiled in a controversy like the Dakota Ac-

cess Pipeline. 

 -Chris Music, Chief Operations Manager/ROW Program Manager 
   Emerald Energy & Exploration Land Company 
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LESSONS LEARNED AND HELPFUL INSIGHTS BY  
DOING PROJECT APPRAISALS  

  

 

 Dear friends, colleagues, fellow members, 
 
I miss you all.  I miss getting together at various IRWA meetings and events and connecting 
in person.  I hope everyone is doing well!  I look forward to seeing all of you, hopefully soon! 
 
Our Chapter President, Rick Baumgardner, asked if I would write an article for our newslet-
ter.  Here you go!   
 
As the appraiser on a right of way project, in addition to performing the actual appraisals it is 
important to recognize the value of strong communication, organization, and positive atti-
tude.  One of the greatest benefits to the IRWA organization is the networking of seasoned 
professionals and sharing of success moments to help us collectively grow and improve with 
the end result being our positive impact to the property owner. 

 
The appraiser on a right of way project is typically 
one of the first points of contact with a property 
owner and in many cases will be the first one to 
show the property owners the plans.  And the reality 
is that the property owner, may or may not like 
these plans.    
 
As the saying goes, you only get one chance to make 
a first impression.  Through good communication, 
positive attitude, patience, understanding, active 
listening, I have been able to thoroughly explain the 

plans to the property owner, explain the right of way process to the property owner, be re-
sponsive to concerns the property owner voices, and ensure positive communication and 
goodwill from the start of the project.  By doing so, this helps all others involved on a right of 
way project, reduces the number of condemnations, and overall is more positive to the prop-
erty owners who are living with the project. 
 
What is to follow was not learned in a class or read in a book.  The following lessons and tid-
bits are lessons learned over time or ideas shared to me through other IRWA and Right-of-
Way Professionals. 
 
         (...continued on page 7) 
 

 

 

 
 

 

 

 

 



 7 

 

LESSONS LEARNED AND HELPFUL INSIGHTS BY  
DOING PROJECT APPRAISALS  

  

 

1) Communication to the property owner starts before you get to the door.   
 
In many cases, the State or Consultant provides a list of property owner names and a project 
report that identifies the properties on a map but it does not give property owner contact in-
formation.  It is my job to reach out to all the property owners.   
 
I create a folder for each parcel I am asked to appraise and I will pull the PVA tax card to get a 
mailing address and then I will send a right of way notification letter to the property owner.  I 
have found greater success in these letters when I send them on envelopes with the Kentucky 
Transportation Cabinet letter head.  You can ask the district offices for these envelopes.  I 
date each letter and reference 1st attempt, 2nd attempt, 3rd attempt, and final attempt on each 
letter and I save a copy in a “communication” folder to each property.  Using certified mail is 
also beneficial in order to be able to track the letters sent.  There have been instances when a 
property owner has claimed to just be receiving his or her first letter that says, “3rd attempt.”  I 
am able to quickly respond when the prior letters were sent. 
 
After sending the notification letters, property owners will start calling me and/or emailing 
me to set up a time for the inspection.  It is criti-
cal to be friendly, informative, and take good 
notes during these call-backs and to then deter-
mine a mutually convenient inspection time and 
date. 
 

In the event that a property owner is non-responsive to multiple letters it is good to com-
municate any issues back to the Consultant or State and to document what specific steps 
have been taken.  If the property is owned by a business such as a LLC, I will look the busi-
ness up on the Secretary of State website and see if there is a phone number to call.  I have 
used a phone book in the past to find property owners.  And I have knocked on doors of the 
actual properties to introduce myself and hand deliver a letter.  I cannot recall a single in-
stance where I was not able to eventually make contact with the property owner.  And in 
many cases it is noted that the reason for the difficulty in getting in contact was due to life 
circumstances such as illness or family illness, being out of town, or other reason that is un-
derstandable so it is always good measure to be understanding. 
 
After an appointment is made, be on time and dress professionally but also appropriately.  I 
wear boots to a farm and dress shoes to a house.  A significant degree of communication is 
visual and via tone and way things are said. 
 
                  (...continued on page 8) 
 
 
 
 

 

 

 



 8 

 

LESSONS LEARNED AND HELPFUL INSIGHTS BY  
DOING PROJECT APPRAISALS 

  

 

2) Have a Plan. 
 
I always have a plan for when I meet with a property owner.  I know the sequence of steps 
I will take in the meeting and this is important for several reasons.  One, the meeting is 
organized and purposeful.  Two, I know that by following the plan, nothing was missed 
and all aspects were communicated properly.  Three, it helps keep the meeting focused 
which can be critical especially if a property owner dislikes the plans.  Four, it helps me 
budget my time as I can know approximately how long a property owner meeting will 
take and I can budget my time for my other inspections.  Lastly five, it gives the impres-
sion to the property owner that this is not my first rodeo and that they will be treated 
fairly and that I am professional.   
 
While my plan has worked for me and I could go through the sequence of steps taken in 
my property owner interviews, realistically, your plan should be customized to you.  As 
such, I just think it is important to have a plan but to recognize that while there are likely 
many similarities in our presentation and process, there also will be differences.   
 
3) Do not guess. 
 
It is quite common when I meet with a property owner a question 
comes up that requires follow-up or when we walk the acquisition 
area and analyze the impacts to the remainder that a question comes 
up that I may not know the answer to.  I write the question(s) down 
on my folder and let the property owner know that I will look into 
this and be back in touch.  I never guess as there is no reason to.  
Every property owner who I have met with has appreciated when I 
said, let me look into this and be back in touch.  Often these issues 
are unique circumstances and it is important to communicate these 
issues back to the State, Consultant, Engineer, etc. 
 
                  (...continued on page 9) 
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LESSONS LEARNED AND HELPFUL INSIGHTS BY  
DOING PROJECT APPRAISALS 

  

 

4) Keep good records. 
 
For all these steps discussed as well as the follow-up research and analysis, keep good 
notes that are easy to locate if asked about a property a year later.  Sometimes projects 
can have design changes and it is important to keep good notes to ensure strong commu-
nication continues even after thinking the job is complete.  I maintain a contact record 
folder for all parcels and also maintain records from the State or Consultant about design 
changes as over time as it can be tough to keep everything straight.  Write it down and 
put it in a file. 
 
5) Communicate to the State/Agency and/or Consultant. 
 
In doing project appraisal, it is important to communicate realistic timelines on deliver-
ing appraisals and also communicate the need for various support items such as title or 
legal descriptions for the areas of acquisition.   There is a team of professionals working 
together on a project and the appraisal is one component to the overall project.  We all 
must communicate and meet our deadlines and targets for an overall successful project.   
 
It is also important to communicate with respect to non-appraisal, non-value, related is-

sues.  As a project has multiple appraisals on it, it is 
not uncommon for certain parcels to have higher 
priority than others and this can change through the 
course of the project.  An example is a right of way 
project that had several total acquisitions for several 
homes.  At the outset of the project, a list was pro-
vided to determine which section of the project had 
the highest priority.  This said, one of the property 
owner’s heater broke and he did not want to replace 
the furnace if the home was going to be razed im-

mediately afterwards.  This property owner was a total acquisition parcel but not located 
in the high priority section.  The consultant called me and let me know and I made this 
appraisal one of my top priorities and was able to get this report submitted expeditiously 
and the consultant was able to buy the property and help relocate him before the weather 
got cold and not having heat would have been a serious issue.   
 
                  (...continued on page 10) 
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LESSONS LEARNED AND HELPFUL INSIGHTS BY  
DOING PROJECT APPRAISALS  

  

 

6) Last but not least, write good appraisals.   
 
I find the best appraisal reports to be those that are clearly written and explain what the 
subject property is in the before and also are clearly written and explain what the proper-
ty will be in the after as a result of the project.  After identifying what the subject is in the 
before and after, then the best and most relevant supporting market data should be pre-
sented and analyzed appropriately to reach the value opinions.  The appraisal should 
make sense.  This is my ultimate goal when writing the appraisals.   
 
As I do not present the appraisal to the property 
owner, I know it is imperative to write clear and 
logical reports to allow the person making the 
offer to then do his or her job better.   
 
In conclusion, in doing project appraisals I have 
learned that there is more than just the appraisal 
that I am providing.  There is also positive atti-
tude, communication, organization, and overall 
professionalism that if done well, leads to better 
outcomes for all parties involved.   
 
Hopefully to all members who read this article, 
especially appraisers, found some noteworthy 
tidbits.  Again, I miss you all and look forward to 
seeing you all hopefully sooner than later in person.   
 
Stay Safe, 
 
Matt Chapman, MAI, ASA, CMA 
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2020-2021 

We are going to be appointing two new work groups! 

1. Plan for Education Seminar in Spring or Summer of 2021                                       
Multiple Day Event  

2. Chapter will host 2022 Spring Forum in Louisville, need help to plan events. 

Contact Chapter President,  
Rick Baumgardner (rickb@baumappr.com)  

if you are willing to help out with either of these events. 

Rick O. Baumgardner– President 
Travis Carmack– Vice-President 
Douglas Grant– Treasurer, Environmental 
Wade Abbott– Secretary 
Matt Chapman– International Director, Land & Economics 
Jessica Grivna– International Director, Website 
Chad Cutsinger– Professional Development Chair, Relocation 
Wayne Kimbel– Communications 
Mike Penick– Education 
Ron Geveden– Membership 
Chris Music– Pipeline 
James Mason- Transportation 
Danielle French– Utilities 
Otto Spence– Regional Vice Chair 
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